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APPENDI X A
NATI ONAL EMERGENCY PREPAREDNESS PROGRAM
A-1. RESOURCES. AV R RQP

a. Does the HQUSACE current year approved
program support div/dist/|ab/other FOA objectives
concerning the foll owi ng Mbilization Prepared-
ness activities under code 903-510:

(1) Purchase and maintai n energency
suppl i es and equi pnent ? - - --

(2) Devel op, maintain, and update the
Mobi l'i zation (M3B) Plan, |AWCEMOPS para 1-5, and

a!l_subseguent pl ans and SOP t hat rtaln to your
division/district mssion, |AWCE gendlces
A-Y (that are funded under code 903- 510?

) (?) Conduct and devel op energency train-
i ng~ - - --

(4) Conduct coordination activities? - - - -

(5) Conduct an exercise progranf - - - -

(6) Prepare and maintain |istings of Arny
and Air Force Reserve facilities which wll be
val i dated by reserve forces on Mbilization,
| AW CEMOPS? - - --

b. Does the HQUSACE current year approved
program support div/dist/|ab/other F obj ecti ves
to devel op, maintain, and update the foll ow ng
docunents concerning Continuity of Govern-
ment Preparedness activities under code 903-520:

1) Continuity of eratlons Pl an ( COOP
IA&/&ENCPS M(l.l%l (éﬁg t)? ( )

Né Mlitary Support of G vil Defense
s Plan nex or SOP | AW HQUSACE
PLAN 86- - - --

(3) Gvil Disturbance Contingenc y Pl an,
Annex or SOP | AWDA Cvil D sturbance Pl an,
Garden Plot, para D 3-27 - - --
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(4) Energency Regi onal ﬁggortin stem
suppl'ement or SCOP to HQUSACE OPLAN 87-17?

c. Does the HQUSACE current year approved
rogram support div/dist/lab/other F obj ecti ves
AW DAEN- set schedule for FOA concernin

Emergency Water Activities under code 903-530? -

d. Does the HQUSACE current year approved
Progran1support di v/ di st/ | ab/other FOA objectives
0 operate and maintain energency facilities
under code 903- 5407 -

e. Does the HQUSACE current year approved
program support div/dist/l|ab/other F obj ecti ves
concerning the follow ng O%and; M Arny activities?

(1) Devel op, maintain, and update the
follow ng docunents:

|\$§.)> Mobi li zation Master Plan (MVP), | AW
CE S para 6-3? -

b) Installation Support Books (1SB), |AW
CE&D&S para G 3? PP ( ) -

(c) Predesignation of non-industrial
facilities (NI'F) for inclusion in DA Panphl et
500- 107 -

(2) Participate in exercises?

f. Does the HQUSACE current year aeg;oved
progran]supPort di v/ di st project O&G Cen
activities to devel op, maintain, and update
Cvil Wrks Project Pl an (PMP),
| AW CEMOPS para H- 87 -

%E Are there enough full tine equival ent

(FTE) work years, throughout all offices of the
di v/ dist/Iab/other FOA dedicated to the

nati onal emergency Preparedness programto
acconplish the identified requirenents?

~h. Are all authorized personnel spaces
filled in the Enmergency Managenent
Organi zati on? -

“SunTAv)
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A-2. PERSONNEL AND TRAI NI NG

a. Are MOB duties included, as appropri-
ate, in the geacetlne j ob descriptions (PD)
of enpl oyees™

~b. Are nobilization preparedness func-
tions an elenent in the performance
st andards of GM and SES enpl oyees? - - --

c. Has div/dist/l|ab/other FOA established

a Mobilization Table of distribution and

Al | owances (NDBTDA% with sufficient personnel
to performimredi ate essential MOB operations?
s 1t updated and valid?

d. Have non essential personnel avail able
for MOB m ssions been identified agai nst
MOBTDA positions? Have key personnel
positions been identified?

e. Have all MOBTDA j ob descri ptions been
conpl et ed? - - - -

f. Have provisions been made to fill key
posi ti ons when i ncunbent reservists
and retired mtilary are called up? - - - -

. Are procedures in place to imedi at el
aughent personnel strength to respond to
requirenents? - - -

h. Are | MA assigned to div/dist/l|ab/other
FOA? - - -

i. Are | MA assigned to div/dist/|ab/other
FOA utlized for projects relating to their
mssion if they were called to active duty?

j . Does div/dist/Iab/other FOA have an
est'abl i shed nobilization training programto
support training requirenents | AW CE S
Appendi x Y?

k. Are | MA personnel receiving the
required nobilization training?
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|. Does training at the div/dist/la

b/

other FOA include instruction in the foll ow ng

areas:
(1) Mobilization:

(a) EOCC operations?

(b) MOB security neasures?

(C Energency Action Procedures (EA
(2) COoOoP

P) ?

Qperation of energency facilities

(a)
(ERS, ERS shelter)?

(b) Al areas | AWCECOPS Annex O, Stat?

(O Radi ol ogi cal Defense?

(d) Enmergency Regi onal Reporting
Procedures | AW HQUSACE OPLAN 87-17

~ m Are personnel that attended MOB
training courses satisfactorily performng
these skills during exercises?

~n. Are personnel that attended COOP
training courses satisfactorily performng
these skills during exercises?

0. Have div/dist/|ab/other FQOA
security managers attended the U S. Arny
Counter Terrorism course?

Nureri cal Readi ness = SUMRQP)/ SUMAV) =

PERSONNEL AND TRAI NI NG Adj ecti val

SunTAV)  Sun( RQP)

Readi ness
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A-3. LOd STI CS.

a. Does div/dist have an ECC | AW CEMOPS
Appendi x E?

b. Does div/dist/lab/other FOA have and
mai ntain an energency facility | AW CECOPS
Appendi x B?

c. Does div/dist/lab/other FOA have
automati c data processing equi pnent to support
t he energency needs of the commander?

d. Does div/dist/|ab/other FOA have
conmmuni cati ons equi pnent to support the energency
needs of the commander under the national
ener gency preparedness program | AW CEMOPS
Vol .I'll (Draft)?

e. Does div/dist/|ab/other FOA have
ener gency supplies and equi pnent needed to
respond to MOB activities?

f. Does div/dist/lab/other FOA have

enmergency supplies and equi pment needed to
respond to COOP activities?

Sun{ AV) Sun( RQP)
Nureri cal Readi ness = Sun{RQP)/ Sun(AV) = / =
LOd STICS: Adj ectival Readi ness =
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A-4. PLANS AND MANUALS.

a. Does div/dist/lab/other FOA have the
foll ow ng docunent s/ supporting docunents or
procedures devel oped and updated (sone docunents
devel oped | AW schedul e set by HQUSACE, exanpl e:
| SB; sone docunents nay be an annex to the
MOB or COOP Pl an):

(1) Mobilization:

(a) MB plan, | AWCEMOPS para 1-57?

(b) ECC Operations, | AW CEMOPS para E-4?

(c) Physical security/ maxi num physi cal
security plan, | AW CEMOPS para B-4?

(d) MWP, | AW CEMOPS?
(e) PMP, | AW CEMOPS?
(f) 1SB, | AW CEMOPS?

(g) M Drawi ngs, (Updated by HND and on
hand ready for site adaptation)?

(2) COOoP:
(a) COOP, | AW HQUSACE COOP?

(b) MSCD plan, annex or SOP | AW HQUSACE
CONPLAN 86-17?

(C ERS Qperations SOP, | AW CEMOPS Vol . 111
(Draft)?

(d) Threat Statenent, | AW AR 190-52?
(e) Gvil Disturbance Contingency Pl an,
Annex or SOP, |AWDA Cvil Disorder
Pl an para D 3-27?

(f) Enmergency Action Procedures, |AW
CEMOPS Vol . Il (Draft)?

(g) CONUS Energency Regi onal Reporting
System | AW HQUSACE OPLAN 87-17?
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b. Have these plans been furnished to al
of fices within thediv/dist/|ab/other FOA which
requi re the gui dance to acconplish their
m ssions in support of nobilization and
continuity of operations?

c. Does div/dist/l|ab/other FOA have a
current |ist of vendors and contractors for

use in emergency procurenent of itens and
servi ces needed during MOB operations?

Nureri cal Readi ness = Sun{RQP)/ Sun( AV) =
PLANS AND MANUALS: Adjectival Readiness =
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A-5. EXERCI SES.

a. Level

exercise directed by, and | AW
(1) JCs?

(2)
(3)

b. Level

Di vi si on?

District?

exercise directed by, and | AW
(1) JCs?

(2)
(3)

Di vi si on?

District?

of participation in the |ast MOB
COREX/ COREM

of partici patlon in the | ast COOP
COREX/ COREM?

c. Were the followng itens/actions tested during the | ast

MOB exerc
di v/ di st/

(1)
(2)

(3)
security

(4)
(5)
(6)
(7)
(8)

i se the

| ab/ ot her FQA participated in:

Div/dist MOB Pl an?
EOC Operations?

Physi cal security/ maxi nrum physi cal

pl an?

MVP?

PMP?

| SB Revi ew?

M Dr awi ngs Revi ew?
EAP?

d. Were the follow ng itens/act

g th

(1)
(2)
(3)

e | ast COOP exercise the div

urin e [
ot her FOA participated in:

Di v/ di st COOP?
MSCD pl an, annex or SOP?
ERS operations SOP?
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(4) EAP?

(5) ERR Systenf

e. Have corrective action prograns (CAP)
been initiated to correct observed
deficiencies | AWthe CECAP progranf

f. Are outstanding CAP nonitored to
determ ne current status?

9. Are Federal, state, and |ocal energency
service agencies invited (where scenario requires

their involvenent and security is not
conprom sed) to participate in exercises?

Sun(AV)  Sun( RQP)
Nurmeri cal Readi ness = Sum{RQP)/ Sunm(AV) = |/ =
EXERCI SE: Adj ectival Readi ness =
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A-6. | NTERAGENCY COORDI NATI ON

a. Do the appropriate division offices neet
annual Iy and coordi nate MOB/ COOP plans wth the
fol |l ow ng agenci es:

(1) Continental United States Arny (CONUSA) ?

(2) Federal Energency Managenent Agency
(FEMA) Regi on?

b. Do the appropriate district offices neet
annual Iy and coordi nate MOB/ COOP pl ans and/ or
activities with the foll ow ng agenci es?

(1) State Area Command ( STARC)?
(2) State/lLocal Law Enforcenent Agencies?
(3) State O fice of Enmergency Services (OES)?

c. Does div/dist/FQA annually neet and
coordinate MOB Plans with all agencies that
are present in ports that support deplo

d. Does the div/dist annually neet and
coordi nate MOB/ COOP plans with mlitary
installations within their boundaries under the
general support (GS)/direct support (DS) concept?

e. If you are a DS district, do you have an
MOA with the GS district concerning mssion and
resources transfer?

f. If you are a DS division, do you have an
MOA with the GS divis

g. If you have OCONUS responsibilities, do
you have MOA/MOU with the OCONUS CI NC for the
respective area concerning m ssion responsibility
and project funding?

Sum(

Nunerical Readi ness = Sun{RQP)/ Sun( AV)

| NTERAGENCY COORDI NATI ON:  Adj ecti val Readi nes

A-10

AV)  Sum(RQP)
/ =

S =



